PALANCA CHA

TEAM TRAINING MODULE

The overall Palanca Cha Training Module is divided into 5 sections (I., II., III., IV., and V.).  One section is designed to be covered during one team meeting’s service area meeting.

I. Introduction 
A. How Your Job Fits Into the Weekend

1. “Palanca” is unique to Tres Dias and the Cursillo-type weekends.  Palanca is intended to show the overflowing love that God has for each of us, His children.  It is described as a “lever” which God gives to soften the hearts of the candidates.  Your job on the weekend is to represent this overflowing, agape love to the candidates and team attending the weekend.
2. Your position is also like a “postmaster” where you monitor, log and present all of the palanca that comes in from the community and team for the weekend.

3. You will work closely with the Assistant Head Cha during the weekend so that Palanca for the Rollo Room can be delivered when it’s convenient for the Rollo Room and the flow of the weekend.
4. Aside from taking in, logging and delivering Palanca to the Rollo Room, you will also deliver Palanca to the Professors before their talks and the rest of the team for pillow Palanca.

B. Chain of Command

1. Palanca Chas are responsible to the Head Palanca Cha.  The Head Palanca Cha coordinates and directs all of the activities of the Palanca Room.
2. The Head Palanca Cha is responsible to the Assistant Head Cha and Head Cha.  The Assistant Head Cha coordinates and directs all the activities of the weekend from outside the Rollo Room and will be your primary contact point.

3. The Assistant Head Cha and Head Cha take their direction from the Rector who is ultimately responsible for the team meetings and the weekend.
4. The Rector is responsible to the Secretariat of Tres Dias of North Georgia.

C. Job Overview

1. During Team Meetings

i. Palanca Chas work together under the direction of the Head Palanca Cha to distribute individual team palanca during the fellowship time before the meeting begins.

ii. If there is any “team palanca” which needs to be distributed, coordinate with the Head or Assistant Head Cha to allow time on the agenda for its distribution.

2. On the Weekend

i. Prior to the introduction of Palanca on Friday afternoon, the Palanca Room should be set-up to receive, log and distribute Palanca.
ii. Palanca is introduced on Friday during the Divine Aid and the Holy Spirit Rollo.  From this point forward, Palanca can be scheduled after each Rollo with the approval and at the instruction of the Assistant Head Cha.

iii. When Palanca Chas are not preparing to take Palanca into the Rollo Room, you should be distributing “pillow” or “bed palanca” to the team and the candidates, distributing Professor Palanca according to the schedule, or hanging banners after the introduction of Palanca.
II. Review of Job Description and Responsibilities

Note:  This does not replace the Job Description provided for this position.  If there are any variations between this document and the Job Description, the Job Description is the final authority.

A. Overview – Review “Overview” section on page 1 of Palanca Cha Job Description.
B. Types of Palanca – Review “Types of Palanca” section on page 2 of the Job Description.
C. During the Team Meetings – Review “Team Meetings” and “Things to Do and Prepare Before the Weekend” sections on pages 2 – 4 of the Job Description.
D. Set-up – Review “Wednesday/Thursday Set-up” section on pages 4 – 5 of the Job Description.  Decide who will attend Set-up to prepare the Palanca Room.
E. Weekend Activities – Review “The Weekend” section on pages 5 – 9 of the Job Description.

F. Forms

1. The “Take-down” instructions and list are on page 10 of the Job Description.
2. The Palanca Log which is given to the Rector at the end of the weekend is located on page 11 of the Job Description.

G. Assigning jobs to individual Palanca Chas – assign one Palanca Cha each to be responsible for: 
1. Calling for corsage/boutonnieres.

2. Soliciting and collecting large shopping bags or containers for rollista palanca.
3. Assembling all palanca notes to be given to the Rector at the end of the weekend.  

4. Making labels for mail sorters.

5. Making sure each candidate has received the required letters for his/her bag on Sunday.

6. Assembling and delivering Professor and Spiritual Director palanca before their talk

H. Assign 2 Palanca Chas to attend Send-off to collect palanca brought to send-off.

III. Review Weekend Script & Schedule

During this section meeting, the “Weekend Schedule” should be highlighted and items which are specific to the Palanca Chas extracted and noted.  It is helpful at this time to make a list of each talk and when it is given from the schedule so that you can make out a separate schedule of when Professor/Spiritual Director talk palanca needs to be delivered.
IV. Supplies Needed for Your Service Area on the Weekend

Most of the supplies you need for the performance of the position are already located in the Palanca Room.  It is important that you attend Set-up on Wednesday night to double-check the inventory of office supplies and costumes that are available.
Additional supplies are discussed in “Things to Do and Prepare Before the Weekend” on page 3 – 4 of the Job Description and in “Wednesday/Thursday Set-up” on page 4-5 of the Job Description.  Make a list of items that you need to purchase before the weekend begins.
V. Final Review and Questions
A. Make sure to check with each section member to assure they understand their role on the weekend.  

B. Finalize assignments of individual Palanca Chas and make sure they understand the specifics of the jobs they have been assigned.
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